1. Dealing with Difficult Behaviors

First, ask yourself these questions. Different situations and context require different approaches.  There is no “one size fits all” approach, but we can offer tips and phrases that when used well, will enable participation and allow you to lead with greater impact. 

1. Why is this behavior happening?
1. What can I do differently?
1. How do I use my audience / other participants?
1. What about a break?
1. Do we have a groundrule?

Below are several behavior styles that stifle participation and tips and phrases that can change the dynamic.  

Non-participative:
· Set the expectation
· Use your body language, voice, and movement
· Meet the need (discern why?) – Do not embarrass!

Monopolizing:
· Validate the interest
· Discuss one-on-one
· “In the interest of time …”; “What do others think about …”

Rude/Antagonistic:
· Rise above – do not engage
· Have a “Be Respectful” groundrule if anticipated
· “Does anyone else have this same concern/issue?”

Not paying attention / SideBars:
· Change your delivery style, voice, movement, etc.
· Use your body language, voice, and movement
· Direct attention to a focal tool (white board/flip chart, agenda, chat bar)
· Use a break to “rally the troops”
· Do not embarrass

Forced to be in attendance:
· Acknowledge – do not ignore
· Determine and try to meet the interest
· Find a fun way to engage (warm-up, small group exercise, etc.)
· Be humble and honest	
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