[bookmark: _74msdo7y94rm]XZY Countywide Action Plan Partner Survey

As you may know, XYZ County is preparing to implement its Action Plan to do its fair share to clean up our waterways that run to the Susquehanna and Potomac rivers.

Our organization has new team members on board to oversee implementation, and we want to familiarize ourselves with the various organizations in our county that may be able to contribute to this effort. Please take a few minutes to fill out this brief survey and provide us with an overview of your mission, the role you play, and the resources you bring to bear.

[bookmark: _wyepf1avfqwx]Part 1: About You

Full Name:

Organization:

Job Title: 

Preferred Phone #:

Preferred Email Address:

How familiar would you say you are with the XYZ Countywide Action Plan?
· Not at all
· Only a little
· Somewhat
· Very

[bookmark: _o3zkmguqgcr0]Part 2: About Your Organization

What is your organization’s mission statement?

What is your organization’s geographic focus?
· XYZ County
· Portions of XYZ County
· XYZ County and surrounding areas
· Other

Did your organization help write the XYZ Countywide Action Plan?
· Yes
· No
· Not sure/Don’t Know

Approximately what percent of your organization's budget goes to clean water work? 
· Less than 25%
· 25% to 50%
· 51% to 75%
· 76% or ore
· Not sure/Don’t Know

How many staff does your organization have?

What role does your organization play in clean water work?
· Technical assistance
· Financial assistance
· Public infrastructure (roads, storm sewer systems, etc.)
· Public land (parks, etc.)
· Regulation and enforcement
· Education/outreach
· Policy advocacy
· Other

Which of the following has your organization pursued in the past?
· Growing Greener
· National Fish and Wildlife Foundation
· EPA 303d Grants
· Something else 1
· Something else 2
· Something else 3
· Other

Does your organization offer grants that support clean water efforts?
· Yes
· No
· Not sure/don’t know

Which of the following audiences do you work with regularly? (Check all that apply)
· Agriculture (excluding Plain Sect farmers)
· Plain Sect farmers
· Local businesses
· Developers/construction industry
· Water/wastewater authorities
· Homeowners
· Voters/residents
· Other

Who are your key partners for reaching these audiences?

Do you have good photos of your audiences and your work with them that you would be willing to share with us?
· Yes 
· No
· Not sure/don’t know

Would you be willing to share information from us about the Countywide Action Plan with those audiences?
· Yes
· No
· Maybe

Which outreach and communication tools do you use to reach your audiences?
· Website
· Print newsletter
· Email newsletter
· Social media
· Public access television
· Press releases/media relations
· Public events
· Advertising
· Other

[bookmark: _koovlhy6buyd]Part 3: Our Communications With You

How do you most often hear about XYZ Countywide Action Plan currently?
· Email newsletter
· Social media
· News coverage
· Briefings and meetings
· Conferences and trade shows
· Word of mouth
· Don’t hear about it much
· Other

Which two of these methods do you most prefer?
· Email newsletter
· Social media
· News coverage
· Briefings and meetings
· Conferences and trade shows
· Word of mouth
· Other

What aspects of the Countywide Action Plan are you most interested in hearing about?

About how often do you want updates on the Countywide Action Plan?
· Weekly
· Monthly
· Quarterly
· Annually
· Other

What other organizations in the county should we  be aware of as we move forward on the county action plan?

Who else should we send this survey to? (Please provide contact information)

Can you think of any potential champions for clean water work that we ought to know about? If so, who are they?

Can you think of opponents to clean water work that we ought to know about? If so, who are they?

Do you have any parting thoughts or questions to share with us?
