


Countywide Action PLan Checklist
Planning and progress Template and 
Programmatic recommendations Template

	Reviewer’s Name / Program
	     

	CAP County /
Date of Review
	

	Purpose: To identify that the Countywide Action Plan has been completed as described in WIP guidance.

	Directions: 

Questions 1-12 are specific to the CAP Planning and Progress Template.
· For question 2.a. – 2.d., indicate if the Phase 3 WIP Priority Initiatives are included in the CAP – it is not required for each to be included. 
· For questions 3-11, Review each corresponding column in the CAP and check for completeness in the CAP, as described under each area of the checklist. Please provide specific comments in the CAP Planning and Progress document under the “Review Checklist Comments” column and check the box on this checklist indicating that there is a comment
Questions 13-18 are specific to the Programmatic Recommendations Template.
Questions 19-20 are items to be reviewed by the CBO Technical Team

	County Planning and Progress Template Checklist

	1.
	Were the proper templates utilized:
	· Planning Template
	☐Yes   ☐No   

	
	
	· Programmatic Recommendation Template
	☐Yes   ☐No   

	
	
	· Detailed BMP Template
	☐Yes   ☐No  

	2.
	Phase 3 WIP Priority Initiatives

	2.a
	Which of these Phase 3 WIP Agriculture priority initiatives are addressed through the county CAP:
	· Agriculture Compliance
	☐Yes   ☐No  

	
	
	· Soil Health
	☐Yes   ☐No 

	
	
	· Expanded Nutrient Management

	☐Yes   ☐No  

	
	
	· Manure Storage Facilities
	☐Yes   ☐No 

	
	
	· Dairy Precision Feeding
	☐Yes   ☐No  

	
	
	· Integrated Systems for Elimination of Excess Manure
	☐Yes   ☐No  

	
	
	· Forest and Grass Riparian Buffers
	☐Yes   ☐No  

	2.b.
	Which of these Phase 3 WIP Forestry priority initiatives are addressed through the county CAP:
	· Forest Riparian Buffers
	☐Yes   ☐No  

	
	
	· Tree Canopy
	☐Yes   ☐No 

	
	
	· Woods and Pollinator Habitat
	☐Yes   ☐No  

	
	
	· Forest and Natural Area Conservation
	☐Yes   ☐No  

	
	
	· Stream and Wetland Restoration
	☐Yes   ☐No  




	2.c
	Which of these Phase 3 WIP Stormwater priority initiatives are addressed through the county CAP:
	· Implement PRPs for MS4 Communities
	☐Yes   ☐No  

	
	
	· New Riparian Forest Buffers
	☐Yes   ☐No  

	
	
	· Control Measures for Illicit Discharges
	☐Yes   ☐No  

	
	
	· Industrial Stormwater
	☐Yes   ☐No  

	
	
	· Fertilizer Legislation
	☐Yes   ☐No  

	
	
	· E&S Control and PCSM
	☐Yes   ☐No  

	
	
	· Dirt and Gravel Roads
	☐Yes   ☐No  

	2.d
	Which of these Phase 3 WIP Wastewater priority initiatives are addressed through the county CAP:
	· Continue Current Treatment
	☐Yes   ☐No  

	
	
	· Plant Optimization Program
	☐Yes   ☐No  

	
	
	· Municipalities implement onsite septic system inspection and pumping programs
	☐Yes   ☐No  

	3.
	Description
	· Does the description provide enough detail to explain what the action is?
	☐Yes   ☐No  ☐Comment

	4.
	Performance Target

	4.a
	Does the write up provide details on the BMPs that will result from the description? 
	· If this is a measurable BMP – are the total units of BMP (acres, animal units, farms, etc.) enumerated?
	☐Yes   ☐No  ☐Comment

	4.b
	Does the write up provide details on how the county will measure progress for activities that are not counted by BMP implementation. Ex. Education activities, public outreach, etc. 
	☐Yes   ☐No  ☐Comment

	5.
	Responsible Parties / Partnerships
	· Have the responsible parties been identified
	☐Yes   ☐No  ☐Comment

	6.
	Geographic Location
	· Has the geographic location been identified
	☐Yes   ☐No  ☐Comment

	7.
	Expected Timeline
	· Has the timeline been identified
	☐Yes   ☐No  ☐Comment

	8.
	Potential Implementation Challenges or Recommendations
	· Are there challenges or issues listed that may delay the implementation of the priority initiative/action
	☐Yes   ☐No  ☐Comment

	9.
	Is there an asterisk “*” placed next to action number(s) for action items that are in both the Planning Template and the Programmatic Recommendations Template
	☐Yes   ☐No  

	10.
	Resources Available
	· Technical Resources Available – are the resources currently available identified, with detail
	☐Yes   ☐No  ☐Comment

	
	
	· Funding Resources Available – are the funding sources currently available identified, with detail
	☐Yes   ☐No  ☐Comment

	11.
	Resources Needed
	· Technical Resources Needed – are the resources needed identified, with detail
	☐Yes   ☐No  ☐Comment

	
	
	· Do the resources listed answer the question:     “If we had x, then we could do y” where y is identified in the description/performance target?
	☐Yes   ☐No  ☐Comment

	
	
	· Are there adequate, quantifiable details identified: cost estimates, # of needed personnel, etc. 
	☐Yes   ☐No  ☐Comment

	12.
	Optional: Recommendations from county lead team and stakeholders that are not included in the CAP but are included as an appendix. Ex: deliberation/notes/minutes
	☐Yes   ☐No  

	County Programmatic Recommendations Template Checklist

	13.
	Is there an asterisk “*” placed next to action number(s) for action items that are in both the Planning Template and the Programmatic Recommendations Template
	☐Yes   ☐No  

	14.
	Description
	· Does the write up describe the program
	☐Yes   ☐No  ☐Comment

	15.
	Performance Target
	· Does the write up explain how the programmatic change will let the county complete an action item from its Planning Template
	☐Yes   ☐No  ☐Comment

	16.
	Expected Timeline
	· Is the provided timeline realistic to aid in implementation of priority initiatives
	☐Yes   ☐No  ☐Comment

	17.
	Recommendations on Improvement
	· Is there an explanation of how the program could improve/change to make implementation of action items achievable
	☐Yes   ☐No  ☐Comment

	18.
	Resources Needed
	· Does the county note what technical and financial resources are needed to implement their action items
	☐Yes   ☐No  ☐Comment

	CBO Technical Team Review 

	19.
	Total Numbers of BMPs
	· Do the number of BMPs listed in the Planning Template match the Detailed BMP Template numbers
	☐Yes   ☐No  ☐Comment

	20.
	Units of Measurement
	· Is the correct unit of measurement being utilized
	☐Yes   ☐No  ☐Comment
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