


__________ County-- Improving Local Water Quality
DRAFT Countywide Action Plan 
Date, Location, Address
Time
PURPOSE:
· Provide detail and clarity regarding the Pennsylvania Phase 3 WIP process.
· Introduce __________ County’s DRAFT CAP for improving local water quality.
· Obtain feedback on our plan and process outlined to achieve our goals. 

INTERNAL AGENDA:
1:00
Welcome and Introductions (Coordinator)
· Thank you: time and interest, ultimately input.
· Review Purpose: Clarity, understanding, moving forward to reach goals.
· Intros for those involved on plan writing team:  Name, entity you represent, why this is important to you.
~1:20
[bookmark: _Hlk500718855]PA’s Phase 3 WIP Process and County’s Goals (need to ID who is saying what)
Handout #1 – Why Fact Sheet 
· Provide overview of Phase 3 WIP process/desired outcomes – EPA, Timeline.
· Outline county’s local planning process – timeline, data, resources/tools.
*Clarifying Questions – facilitated
· Answer questions regarding the presented information.

~1:40
Introduce County’s DRAFT Strategy (need to ID who is saying what)
Handout #2 – CAP Narrative with Bullets
· Provide overview, highlighting key areas. 
· Note areas where feedback is especially desired.
· Reiterate desire for feedback and interest for attendees to share.
*Clarifying Questions – facilitated
· Answer questions regarding the presented information.

~2:00
Provide Feedback to County’s WIP Writing Team (Coordinator)
Full Group
· What do you LIKE about the Plan? (capture responses for group to see)
· Outline how you will take/receive additional feedback
~2:15
Stations (6 – # based on county’s plan)
· Identify challenges to success – What CONCERNS you about the Plan?
· Identify needs for success – What RECOMMENDATIONS do you have to make the Plan successful?
~2:45
Next Steps and Closing (Coordinator)
· THANK YOU! Summarize feedback, highlights, etc.
· REVIEW TIMELINE, NEXT STEPS FOR CAP, HOW FEEDBACK WILL BE USED 
· PROVIDE INFO REGARDING HOW TO CONTINUE TO PROVIDE FEEDBACK, SHARE WITH OTHERS FOR FEEDBACK, ETC. 

Stations for feedback:

· Set up “flip chart” stations around the room, labeled – 1 for each main area of the CAP.

· Post 2 pages:  1) CONCERNS and 2) RECOMMENDATIONS (3M paper that will stick harmlessly to the walls)

· Have 1-2 CAP Team members at each station (Coordinator will float) to answer questions and guide participation (caution: do not guide the feedback itself)
Concern prompts:
· We really want to know what your concerns are.
· What do you think could get in the way of this being successful?
· What are the biggest challenges this plan will need to overcome?

Recommendations prompts: 
· What do we need to think about to be successful?
· What do you think is missing in this plan?
· How can we make sure this plan is effective?

· Encourage participants to write their own words on flip pages but offer to do it for them if needed.

· Encourage participants to walk around to other stations.

· At the facilitator’s time warning, encourage participants to find their seats for a summary/wrap-up.

· If someone says they are leaving, make sure they have the “share for feedback” materials to take with them and explain how to use them.




