Sample Planning Coalition Building Agenda 
 
County 
Local Clean Water Planning
Location 
Date, Time ~2.5 hrs 

PURPOSE:  To develop _____ County’s Countywide Action Plan for clean water.  Today we will
· Explain the purpose and value of developing a Countywide Action Plan (CAP)
· Discuss our county’s goals and issues that can benefit from clean water planning
· Seek your support and engagement in the planning process


AGENDA: 
Start time
 I.    Welcome and Opening 
· Opening remarks (CAP leadership): thank you, “can’t do this without you”, focus on success and value to all 
· Intros: Name, affiliation, What do you already know about our work to develop a Countywide Action Plan? 

II.   CAP 101
· Leadership
· WHY, WHO, WHEN, and HOW 
· State support and strategy for success 
· Timeline
  
III.  Identify County’s Local Water Interests and Goals
· What do we need to focus on in our CAP? 
· Who do we need to engage to develop our CAP?

IV. Discuss Next Steps 
· How do we equip planning members to effectively engage (training needs?)?
· How do we do effective outreach to build participation and support? 

V.   Summary and Wrap-up  
· Summarize meeting highlights 
· Review action items and next steps to develop an effective CAP 
· Handout – how to stay informed and key contact info
· CAP Kick-off Meeting: DAY, DATE at TIME, LOCATION   

End Time Adjourn

