


________ County’s CAP 
Implementation Next Steps: Leadership Team Meeting
Location, Address
Date, Time


PURPOSE:  ________ County’s CAP Implementation Leaders meet to discuss collaboration and next steps.

AGENDA:

I.	Welcome and Opening
· Brief thank you, review purpose- both big picture and today
· Introduce Implementation Leadership Team concept, purpose, membership

II.	Review Roles and Expectations for Leadership
· Overall Leadership
· Action Team Leaders

III.	Validate/Review Purpose and Expectations for Action Teams
· [Action Team]
· [Action Team]
· [Action Team]

IV.	Identify Needs and Wants for Successful Implementation
· Where we are?
· Review/Answer Questions raised by Action Leaders or Action Team Members
· What else needs to be figured out to set Action Teams up for success?
· Where we need to be?
· Action Teams equipped and moving forward with implementation/expectations
· Decision making structure in place
· Communication structure in place
· Within Steering Committee/Implementation Team 
· Within Action Teams
· Across Action Teams
· With DEP
· With Public
· How do we get there?

V.	Review and Summarize Next Steps

VI. 	Review Implementation Timeline (if established)



