Sample Second Implementation Team Agenda
County
CAP Implementation Team
Location
Date, Time ~3.0 hrs.

PURPOSE:  Develop Action Teams and set priorities and next steps to successfully implement _____ County CAP.  Explore resources and partnerships that will support our success.

AGENDA:
I.	Welcome and Introductions
· Opening remarks (Implementation leadership): thank you - to returning and new members, “can’t do this without you.”
· Intros: Name, affiliation, What strengths/skills do you bring to the Team?
· Updates: State and County 
· Review Implementation Kick-off Meeting

II.	Collaboration, Partnership Building, Leveraging Resources 
· Explore available resources (fed, state, county, local)
· Identify strengths and skills of partners
· Identify partnership and resource needs - who, what, how to leverage

III.	Action Team Development ~ 1.5 hrs
· Validate Action Teams
· Full Group breaks out into Action Teams
· Action Teams discuss roles, questions, needs ~1.0 hr
· Clarify purpose of Action Team
· Assign roles, responsibilities within team - lead, note taker, etc.
· Consider how Action Team will specifically participate in plan implementation
· List questions/needs to continue successfully
· Set-up first Action Team meeting - date, time, location
· Full Group discussion, review and answer questions from Action Teams

IV.	Wrap-up and Next Steps 
· Summarize meeting highlights
· Review action items and next steps toward successful implementation
· Next Meeting: DAY, DATE at TIME, LOCATION 

Homework: invite others, meet in your Action Team to identify priorities, needs and game plan.

