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Talking Points: “Healthy Waters, Healthy Communities: Reducing Runoff in Pennsylvania’s Share of the Chesapeake Bay Watershed” 

Deb Klenotic, DEP Communications Office; last updated April 2020


These are broad points the DEP Communications Office uses and partners can align with for consistent messaging when referring to the overall Phase 3 WIP initiative in communications products (for example, documents; presentations; handouts; newsletters; web page, blog, social media, video, and blog content; and press releases). The more widely and consistently messaging is used, the better recognized the initiative becomes, helping everyone’s outreach efforts. Note: These talking points are intended to supplement, not replace, locally specific messaging.

[bookmark: _GoBack]We’re happy to answer any questions; please reach out to [DEP Ches Bay Program Office or Kristen?] and they’ll contact us to get answers for you.

What:

· “Healthy Waters, Healthy Communities” is the overarching theme and tagline for Pennsylvania’s initiative to improve water quality in our share of the Chesapeake Bay Watershed.
· “Share” has connotations of having a share in something bigger, contributing to it, and having responsibility for it. It’s more humanizing than “part” or “section.”
· The initiative is guided by the “Pennsylvania Phase 3 Chesapeake Bay Watershed Implementation Plan” and encompasses Countywide Action Plans.
· When referring to the plan, avoid using “Phase 3 WIP” shorthand right off the bat, except in communications to stakeholders already familiar with the initiative. 
· Use this url to refer to the plan: www.dep.pa.gov/chesapeakebay/phase3
· Use this url to refer to the more public-focused storymap site: www.dep.pa.gov/chesapeakebaywatershed -- note: As of April 9, this isn’t activated yet.
· Communications should energetically focus locally on our share of the watershed. Right here where it is in Pennsylvania, the watershed is a highly functioning natural system that greatly benefits Pennsylvanians (regardless of where it ultimately drains out).
· Keep references to the bay to a minimum. Some people are aware of a federal mandate focused on the bay, the watershed states agreement and partnership, and so on. When necessary, acknowledge and answer any questions, but don’t get sidetracked from your Pennsylvania focus.
· Healthy Waters, Healthy Communities focuses on reducing nutrients – nitrogen and phosphorus – and sediment running off the land, or being discharged by wastewater treatment facilities, into streams, rivers, and lakes. It identifies the specific amounts of these pollutants that we need to eliminate.
· Say “runoff” rather than “nonpoint source” water pollution. It’s easier to understand.
· Educate people that everyone contributes to runoff water pollution as part of modern daily life. Agriculture, forestry, stormwater management, and wastewater treatment are main areas of focus for significant reductions. 
· Note the close connection between streams, rivers, and lakes and the land around them. What’s good for land is good for water. When we talk about what to do to improve water quality, we inevitably talk about what we’re doing on land.
· Trees and other vegetation are a key part of many best practices and projects to reduce runoff pollution. Planting trees and shrubs on stream and river banks, conserving forest land, and putting green infrastructure in place are all examples.
· When communicating to broad audiences, say “trees and shrubs on streambanks” rather than “riparian buffers.” Only stakeholders who’re already familiar with runoff pollution know what “riparian” means.
· Agriculture Secretary Russ Redding refers to farmers as the “original stewards of our land.”
· The Phase 3 WIP breaks runoff pollution down by county and identifies the reductions needed in each county. 
· The watershed plan isn’t regulatory. It’s a framework that equips county teams to address local water quality improvement proactively, including it in community priorities and planning without potential further regulation. 
· The process is creating new broad partnerships at the county level, bringing together agriculture, municipal government, forestry, business, and environmental advocacy leaders who may not have teamed up on this scale before. This is enabling partners to identify and pursue additional local goals, such as improving economic development, flood protection, local recreation opportunities, fish habitat, and more.
· In tandem with county team efforts, state government programs are developing and carrying out measures in agriculture, air quality, brownfield redevelopment, forestry, mining, oil and gas operations, stormwater, wetlands, and wastewater to reduce nutrient and sediment levels.
· Use a constructive tone oriented toward now and the future: While Pennsylvania made progress on nutrient and sediment reductions in two earlier efforts in the watershed, much more remains to be done, and there’s a new level of partnership, shared commitment, and momentum to do it.

Why:

· Healthy streams, rivers, and lakes bring great community, economic, and environmental benefits, for example:
· Needed for drinking water.
· Serve enormous farming, commercial, and industry uses in Pennsylvania. 
· Contribute to an outdoor recreation industry that delivers millions of jobs and about $13 billion to Pennsylvania’s economy annually. 
· Support thriving communities, as people increasingly look to live near access to green space.
· For more benefits, see the storymap, the Phase 3 WIP website, and handouts.
· Refer to benefits not only for Pennsylvanians now, but also for future generations of Pennsylvanians.
· More than 12,700 miles of streams and rivers in Pennsylvania’s share of the Chesapeake Bay Watershed are polluted with runoff including nutrients and sediment.
· Here’s a nutshell explanation of runoff: 
· Agricultural, business, and residential development has changed Pennsylvania’s landscape over decades. Natural areas have been replaced with compacted soil, parking lots, roads, roofs, and other hard surfaces. Rainfall that should soak into the ground instead runs off these surfaces, carrying pollutants into streams, rivers, and lakes. 
· Excessive eroded sediment and two nutrients that come from fertilizer—nitrogen and phosphorus—are key runoff pollutants. 
Who:

· Healthy Waters, Healthy Communities is the largest multi-partner public-private initiative to improve water quality Pennsylvania has ever had.
· Over 1,100 Pennsylvanians contributed their expertise to the Watershed Implementation Plan: county leaders, farmers, foresters, community organizations, education institutions, environmental advocates, and state agencies. 
· The Pennsylvania Department of Environmental Protection (DEP), Department of Agriculture, and Department of Conservation and Natural Resources coordinated development of the plan.  
· DEP announced in August 2019, and continue to support implementation.

Where:

· The 43 counties that are entirely or partially in Pennsylvania’s share of the watershed.

When:

· Healthy Waters, Healthy Communities outlines the lion’s share of nutrient and sediment pollutant reductions that Pennsylvania is federally required to achieve by 2025. An aggressive adaptive management approach, with six-month progress reviews, will ensure additional actions toward further reductions.
· Pennsylvania is committed to having projects and practices in place by 2025 to reach our nutrient and sediment reduction goals.

Funding:

· State agencies are providing as much funding as they can. The 2019 Pennsylvania Farm Bill, a historic $23.1 million investment, includes new and expanded conservation funding, including grants to assist farmers in the watershed with implementing best management practices.
· DEP, responding to county leaders’ feedback, launched a new block grant program with EPA support to make it easier for counties to access and use funding for projects in their Countywide Action Plans. The goal is for DEP to award these block grants to counties annually, as they make progress.
· More funding is available to counties from the DEP Growing Greener and Agricultural Plan Reimbursement Programs, the Department of Conservation and Natural Resources Community Conservation Partnerships Program, the Keystone Tree Fund, and other sources. 
· [bookmark: _Hlk33437326]To bring them all together, PENNVEST is developing a new one-stop shop of resources called the Center for Water Quality Excellence for landowners working to reduce runoff pollution. 
· Many community leaders have endorsed Governor Wolf’s Restore Pennsylvania initiative as a potential source of large-scale funding. If passed by the legislature, it would invest $4.5 billion statewide in resources for water quality as well as blighted properties, internet access, storm preparedness, and disaster recovery. 
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