REMINDER Email:
 
Good morning! 
  
Lots of important information is in this email so please read thoroughly. 
  
WE REALLY NEED YOUR HELP to move forward and have a meeting scheduled for DATE from TIME to TIME, at the LOCATION.  To provide time for all of us to prepare to hit the ground running, please ____________.  At the meeting, you will hear updates from the state and county, and we will break into our Action Teams to begin working on our CAP action items.   
  
Grant opportunities, resources, reporting tools and support are coming our way thanks to the time, energy, and commitment you’ve put into COUNTY’S CAP so far!  It’s exciting to move from planning into ACTION!  Together, ______ County residents and partners have made some important decisions about how we approach implementing our CAP for clean water. 
  
Our DATE meeting agenda and materials are attached to this email.  We need every partner to be in attendance on DATE and we need you to invite others who are interested and can play a valuable role in this effort. 
  
Here are the steps you can take to come prepared to make the most of this meeting: 
1.   Review the DATE meeting agenda (attached) 
2.   Review the DATE meeting summary (attached) 
3.   Review the _______ County CAP (three documents attached—the CAP Overview and the two WIP Templates) 
4.   Review the Action Team Members list (attached—will be expanded as we go) 
5.   Think about which Action Team you’d like to serve on to best use your skills and passion. 
6.   Think about who you know and invite at least one person that could contribute to our County’s WIP implementation and may be willing to serve on the Implementation Team and its action areas.  Forward them this invite.  They can contact NAME at email or phone number to RSVP to join the group at the next meeting. 
7.   Mark your calendar for future meeting dates: DATE; DATE; DATE 
We look forward to seeing you and your invited partners on DATE!  Please RSVP to NAME by DATE to let us know you are coming and which Acton Team you would like to join. 
  
Thank you and have a great day! 
 


