Implementation Kickoff Emails 
 
Inviting planning team to implementation kickoff: 

Dear Implementation Team Members, 
We are ready to move from planning to ACTION!  Our next meeting on DATE will focus on implementation of our Countywide Action Plan (CAP).  The agenda for our meeting is attached. 
It's time to take all of the hard work that was put into our CAP plan and transition to successful implementation… getting the work done.  You play a vital role in discussing who and what is needed and how we make OUR COUNTY’S CAP a reality.  
Developing a successful implementation strategy will take a collective effort of diverse skills and interests and your help is needed.  Please plan to attend this important next step meeting and feel free to invite others to join you DATE from TIME, at the LOCATION. 
RSVP to this email to let us know that you will be there.  See you on the DATE! 


Sincerely, 
 


--------------------------------------------------------------------------------------------------------------------------------------

Inviting new groups/individuals to join your implementation kickoff:  

Dear CITIZEN/GROUP, 
I am extending an invitation for you to participate in our Countywide Action Plan (CAP) implementation kickoff meeting.  Please join us as we take our CAP from planning to ACTION!  An incredible amount of work went into developing our Countywide Action Plan for Clean Waters, and it is time for implementation.  The agenda for this meeting is attached. 
This CAP was developed to reduce XXX of nitrogen pollution from entering our local waters.  The ORGANIZATION and the ORGANIZATION collaborated with the Countywide Action Planning Team to create our CAP. 
As the ORGANIZATION prepares to successfully implement the CAP, we value having a diverse set of skills and interests coming together to strategize the people and processes needed to make this plan a reality.  You are welcome to attend our meetings and to invite others who will add value to this process.  The next meeting is DATE from TIME, at the LOCATION. 
Please consider attending to learn more about this important effort.  Please RSVP to this email. 

Sincerely, 
 

