FOLLOW-UP Email: 
 
Dear Implementation Team Members, 
 
Wow!  Thank you so much for all your hard work at Friday's meeting! 
Here's a quick recap for anyone who missed it: 
· Coalition Leadership - ORGANIZATION has accepted the role of lead agency for the COUNTY CAP 
· Community Clean Water Coordinator - will be hired soon 
· The group worked in Action Team groups to identify which Actions they should take the lead on 
· The Action Teams breezed through the first activity, so they got an early start on the homework (see below) 
The next implementation meeting is scheduled for DATE.  To make the meeting as productive as possible, you've got some homework.  Don't worry, you don't have to do it alone!  It's an assignment for each Action Team.  First, you'll need to organize the team and select leaders.  Next, you'll work together to begin breaking your team's CAP actions into the tasks that need to happen to get it done. 
Action Team Homework: 
1. Setup and hold an Action Team meeting (in person, conference call, etc...) before next meeting on DATE 
2. Decide who else should be on the team & invite them to join 
3. Assign Action Team roles: Team Leader, Note Taker, Meeting Coordinator (others as needed) 
4. Review CAP Actions assigned to your team 
5. Start identifying/prioritizing tasks 
Homework Questions?? Contact PERSON: email; phone 
Thanks again for your continued support of the COUNTY CAP!  We can't do it without you!! 
  
Have a great weekend, 

