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DCNR Refresher

Community Conservation 
Partnership (C2P2) Grants

Watershed Forestry & TreeVitalize

New Funding Mechanism 
Forthcoming



DCNR Mission

• State Parks

• Bureau of Forestry

• Geologic Survey

• Recreation and Conservation Grants

• Technical Assistance and Outreach

to conserve and sustain Pennsylvania’s 
natural resources for present and future 
generations’ use and enjoyment.
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Service Foresters

• Technical and funding assistance

• Woodlands and private forests

• Community trees

• Education assistance such as 
Envirothon

• Connections to natural resource 
professionals



https://maps.dcnr.pa.gov/landownerassist/

https://maps.dcnr.pa.gov/landownerassist/


https://www.dcnr.pa.gov/about/Pages/Recreation-and-Conservation.aspx

https://www.dcnr.pa.gov/about/Pages/Recreation-and-Conservation.aspx






2023 Applications Close April 5, 4:00 PM

https://apps.dcnr.pa.gov/grants/

https://apps.dcnr.pa.gov/grants/


TreeVitalize and 
Watershed Forestry

• Riparian Forest Buffers

• Lawn Conversion to Meadows 
and Forest

• Tree Canopy

• Regional Watershed Specialists

• Grants

• ITQ Direct Funding
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Lawn 
Conversion

• WIP goals: 5,000 acres of native meadow 
and 5,000 acres of forest

• $1 Million NFWF Grant Awarded in 2021

• Seeking sites in the Tier I and II WIP 
counties to implement Learning Labs
to support training scholarships, 
outreach, and implementation

• DCNR awarded PACD a $100,000 C2P2 
grant to deliver a statewide lawn 
conversion mini-grant program and host 
two lawn conversion trainings. 



TreeVitalize
• Partnership including DCNR, PHS, WPC, TreePittsburgh, 

TreePennsylvania, PSU Extension, and many others

• Enhance and maintain tree canopy

• Community planning and outreach

• Equity and Environmental Justice

• Funding through C2P2 Partnerships mechanism

• Team:
• Manager: Ned Brockmeyer: c-jobrockm@pa.gov

• Tree Canopy Coordinator: Celine Colbert: c-cecolber@pa.gov

• Chesapeake Bay Tree Canopy Coordinator: Orsi Lazar Lazar c-olazar@pa.gov

• Tree Equity Specialist: Kalaia Tripeaux Tripeaux, Kalaia c-ktripeau@pa.gov

mailto:c-jobrockm@pa.gov
mailto:c-cecolber@pa.gov
mailto:c-olazar@pa.gov
mailto:c-ktripeau@pa.gov


Chesapeake Tree Canopy Network
Understand your Canopy -
Chesapeake Tree Canopy Network 
(chesapeaketrees.net)

https://chesapeaketrees.net/understand-your-canopy/


Keystone Tree Fund

• Enacted by legislature in 2019

• Enables:

• $3 donations on vehicle registration 
renewals

• Checks received from donors

• Appropriations of the legislature ($8.8 in 
FY 22)

• Funds:

• 60% Riparian Buffer grants 

• 40% TreeVitalize program

• Generating ~$20k per month

• Allocated through C2P2



DCNR Watershed Forestry 
Direct Contracting

via the 

Natural Resource Inventory and Ecological Restoration Services
Invitation of Qualify (ITQ) Contract



What is Direct 
Contracting?

• A gap-filler option for riparian forest 
buffer and lawn conversion project 
implementation. 

• A way for Regional Watershed 
Forestry Specialists to implement 
projects with landowners who contact 
our team for technical assistance. 

• A way you can help landowners get 
practices installed on their properties 
if you don’t have another grant, 
program, or source for project 
implementation at your disposal. 



When should I work with DCNR to utilize 
Direct Contracting?

• When you have a landowner who would like a buffer or lawn 
conversion project, but do not have another way to work with them to 
get that buffer implemented.

• Sources to consider first are:

• DCNR C2P2 Grant

• NFWF Central Apps Grant

• PACD Buffer or Lawn Conversion Mini-Grant

• ACAP

• Foundation for PA Watersheds?

• CREP, other FSA/NRCS programs

• DEP Grants

• Trout Unlimited

• Other local watershed group programs and options for 
funding and implementation



I have a potential 
project but no other 
good way to get it 
done- now what?

• Contact your Regional Watershed Forestry 
Specialist (RWFS)

• Work with your RWFS and the landowner 
to develop and planting plan

• Make sure the landowner will be 
comfortable signing a landowner 
agreement with the selected contractor 
for the credit duration of the BMP 

• (15 years for buffers/forest plantings, 
5 years for meadow plantings) 



Who can prequalify to 
be a 
Watershed Forestry 
Contractor? 

• Landscape businesses

• Any business who is interested in implementing projects

• Non-profits who also do this kind of work

• The pre-qualification process will require typical business 
documents, and proof of experience implementing these 
types of projects. 

• Pre-qualified contractors can sub-contract up to 49% of the 
work without a waiver, and more if a waiver is acquired for 
the Department of General Services. 



Is this process 
already working 
for DCNR?
• We’re beginning to test it out now! 

• No projects have yet been 
implemented with these funds.

• We hope to have success stories by 
the end of 2023!

• We’ve implemented plenty of 
projects successfully, just not via 
this exact mechanism yet. It’s new!



• June 14-15

• 2023 Watershed Forestry Summit Tickets, 
Wed, Jun 14, 2023 at 9:00 AM | Eventbrite
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https://www.eventbrite.com/e/2023-watershed-forestry-summit-tickets-579070323927


Riparian Forest Buffer Advisory Committee Partners


